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Board Meetings

Board Meetings take place six times per year. All of them are at our offices in Kennington Park with the exception of the October meeting which occurs the Sunday after our annual conference, at the conference hotel.  We have one meeting per year on a mid-week day to enable trustees and staff to meet. The remaining four meetings are on Saturdays from 11.15am until 4pm.

The schedule does not vary much year to year. The coming year’s schedule is:

Saturday 23 January 2010
Saturday 27 March 2010
Wednesday 19 May 2010

Saturday 17 July 2010

Sunday 10 October 2010

Saturday 20 November 2010
The Chairman also chairs the Executive Committee which usually meets once a year (June), to agree spending on research from year end surpluses.

Other Internal Committees

The Chairman is an ex-officio member of:

Scientific Advisory Committee which recommends research projects to the Board. (3 meetings a year). The Chairman can choose to attend this meeting 

Medical Advisory Panel comprising medical professionals with a specific interest in ataxia, who advise us on issues relating to treatment and care. Meets once annually. The Chairman can choose to attend this meeting 

Liaison with the Chief Executive

The current Chairman meets the Chief Executive once between each board meeting to agree the agenda and discuss the content of papers. Email and telephone contact is maintained between these meetings with written briefings provided to the Chairman on any significant issues. A pattern of Chairman/CEO meetings convenient to the new Chairman would be determined.
Ataxia UK Conferences
Our annual pattern of conferences is:

	Conferences
	Timing
	Audience

	Annual Conference*
	First or second weekend in October
	All supporters

	Regional Conference
	July
	Regional supporters

	Branch Officers Conference
	April May
	Branch officers

	Scientific Seminar*
	February
	Major donors

	Scientific Conference
	Autumn every other year
	


It is hoped that the new Chairman would attends all of the starred events and others if possible.
Other Events

International Ataxia Awareness Day: 25 September. We try to ensure a full programme of activities around IAAD and it is helpful if the Chairman is available to attend an event and for media interviews.

Annual Ball: Our main ‘in-house’ fundraising event is an annual ball located in the grounds of the Royal Chelsea Hospital. This normally takes place on a Saturday in late November.
From time to time the Chairman is invited to represent Ataxia UK at other fundraising events or receptions, ranging from golf days to parliamentary receptions. These can be attended according to interest.
We are members of a number of organisations of relevance to our work: Neurological Alliance, Genetic Interest Group (GIG), Association of Medical Research Charities; National Voices; the National Council for Palliative Care; National Council for Voluntary Organisations; etc. All of these bodies hold meetings of potential interest to Ataxia UK, but with a small staff team we are unable to attend all of them. The Chairman and other trustees are welcome to attend their meetings on our behalf according to their interest and availability.
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General responsibilities as a Trustee

· To ensure that Ataxia UK complies with its governing document, charity law, company law and any other relevant legislation or regulations 

· To ensure that Ataxia UK pursues its objects as defined in its governing document 

· To ensure Ataxia UK applies its resources exclusively in pursuance of its objects 

· To contribute actively to the Board of Trustees' role in giving firm strategic direction to Ataxia UK, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets 

· To safeguard the good name and values of Ataxia UK 

· To ensure the effective and efficient administration of Ataxia UK 

· To ensure the financial stability of Ataxia UK 

· To protect and manage the property of the charity and to ensure the proper investment of the charity's funds 
· To sit on appraisal, recruitment and disciplinary panels as required 
· To appoint the Chief Executive officer and monitor his / her performance. 

In addition to the above statutory duties, each Trustee should use any specific skills, knowledge or experience to help the Board of Trustees reach sound decisions. This may involve:

· Scrutinising board papers 

· Leading discussions 

· Focusing on key issues 

· Providing guidance on new initiatives 

· Other issues in which the Trustee has special expertise. 

Additional duties of the Chair
· Planning the annual cycle of board meetings 

· Setting agendas for board meetings 

· Chairing and facilitating board meetings 

· Giving direction to board policy-making, strategy formation and performance monitoring 

· Monitoring that decisions taken at meetings are implemented 

· Representing Ataxia UK at functions, meetings 

· Acting as a spokesperson as appropriate 

· Bringing impartiality and objectivity to decision-making 

· Where staff are employed: 

· Liaising with the Chief Executive to keep an overview of Ataxia UK's affairs and to provide support as appropriate; 

· Leading the process of appraising the performance of the Chief Executive; 

· Sitting on appointment and disciplinary panels 

· Liaising with the Chief Executive Officer to develop the board of trustees 

· Facilitating change and addressing conflict within the board and within Ataxia UK, liaising with the Chief Executive Officer (if staff are employed) to achieve this. 

The Vice-Chair acts for the Chair when the Chair is not available and undertakes assignments at the request of the Chair.

Chairman Person Specification

· Commitment to Ataxia UK
· Ability and commitment to learn about ataxia
· Willingness to devote the necessary time and effort 

· Strategic vision 

· Good, independent judgement 

· Ability to think creatively 

· Willingness to speak their mind 

· Understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship 

· Ability to work effectively as a member of a team 

· Nolan's seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership. 

· Leadership skills 

· Experience of committee work 

· Tact and diplomacy 

· Good communication and interpersonal skills 

· Impartiality, fairness and the ability to respect confidences 
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Further information for applicants for position of Chairman
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Chairman Job Description 





CEO





Sue Millman





Marketing & Communications Manager





Claire McGowan





Research Projects Manager








Julie Greenfield





Fundraising 


Manager








Kate Pearson





Branch Support 


& 


Development Manager


Tina Thatcher





Resources & Facilities Manager








Asantwaa Brenya





Press Officer











Barnaby Levy





Research Officer











Alison Stevenson








Fundraising Assistant








Thanasis Kokolakis





Database & Website Administrator





Anbarasan Dhanuskodi 





Office Administrator











Serena Shah





Helpline 


& Advocacy Services Manager





Lyn Smith





Helpline &


Friends Services Officer





Sheila Benneyworth








Helpline &


Advocacy Services Officer





Sharon Stockley











